Wildfire Protection Plan: An Action Plan For Wildfire Mitigation
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	Prepared by:
	Gena Williams

	Organization:
	Virginia Department of Forestry

	Contact Information:

	Address
	PO Box 121 Woodstock, Virginia 22664

	Phone
	540-459-3151 or 540-635-7733

	E-Mail
	Gena.Williams@dof.virginia.gov 

	FAX
	

	The following report is a collaborative effort between various entities. The representatives listed below comprise the core decision-making team responsible for this report and mutually agree on the plan’s contents.

	

	Community Representative(s):

	Name
	Ralph Rinaldi- President POA

	Address
	4725 Howellsville Road Front Royal, Virginia 22601

	Phone Number
	540-837-2068

	Other Contact Information
	shenandoahfarms@comcast.net

	

	Name
	Don Hoover

	Address
	749 Young Drive Front Royal, Virginia 22601

	Phone Number
	540-837-2068

	Other Contact Information
	shenandoahfarms@comcast.net

	

	Name
	Lisa Blansett- Rec.  Comm.  Chairman

	Address
	6401 Howellsville Rd..,  Front Royal, Virginia 22630

	Phone Number
	540-636-1071

	Other Contact Information
	shenandoahfarms@comcast.net

	

	Local Fire Department Representative(s):

	Name
	Chief – Mike Moore

	Address
	6363 Howellsville Rd., Front Royal, Virginia

	Phone Number
	540-837-1290

	Other Contact Information
	

	

	Name
	Dennis Carnahan – President

	Address
	6363 Howellsville Rd., Front Royal, Va. 22630

	Phone Number
	540-837-1290

	Other Contact Information
	

	

	Name
	

	Address
	

	Phone Number
	

	Other Contact Information
	

	

	Local Virginia Department of Forestry Representative(s):

	Name
	Harold Fisher

	Address
	265 Lakeview Dr.,  Virginia 22664

	Phone Number
	540-459-3151

	Other Contact Information
	Harold.Fisher@dof.virginia.gov

	

	Name
	Gena Williams                                                 

	Address
	PO Box 121 Woodstock, Va 

	Phone Number
	540-459-3151 or 540-635-7733                            

	Other Contact Information
	Gena.Williams@dof.virginia.gov        

	


	The following federal and other interested parties were consulted and involved in the preparation of this report. 

	

	Name
	Organization

	David Ash
	Emergency Services Coordinator-Clarke County

	Richard Mabie
	Emergency Services Coordinator-Warren County
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	1) COMMUNITY BACKGROUND AND EXISTING SITUATION

	

	Community Description:

	County:
	Warren & Clarke Counties
	Latitude/Longitude:
	39.00m744s/78.02m665s

	Frontage Road: 
	Howellsville Road
	Nearest Intersection:
	Howellsville Rd & Rt. 50

	Nearest Fire Department (name/location):
	Shenandoah Farms VFD- Howellsville Rd.

	VDOF Community Number: 
	2whc04431
	Year Established:
	1979

	Tax Map #:
	7a, 15b, 15d, 15e, 15f, 15g, 15h, 23c, 24c- Warren County 37a  Clarke County

	

	Community Size:

	Number of Lots:
	3,363
	Number of Structures:
	1100 homes,

	Estimated Acres:
	4000(+/-)
	Development Status:
	Active

	

	Community Infrastructure:

	Home Owners Association/Organization: 
	X
	Yes
	 FORMCHECKBOX 

	No
	If yes, attach a copy of ordinances.

	

	Contacts: 

	Name
	Ralph Rinaldi- President POA

	Address
	4725 Howellsville Road Front Royal, Virginia 

	Phone Number
	540-837-2068

	Other Contact Information
	

	

	Name
	Lisa Blansett

	Address
	6401 Howellsville Rd, Front Royal, Virginia 

	Phone Number
	540-837-2068

	Other Contact Information
	shenandoahfarms@comcast.net

	

	Resident Population:

	X
	Full Time
	

	 FORMCHECKBOX 

	Part-Time:
	 FORMCHECKBOX 

	100-75%
	 FORMCHECKBOX 

	75-50%
	 FORMCHECKBOX 

	50-25%
	 FORMCHECKBOX 

	less than 25%

	

	Wildfire Hazard Rating: (check one)

	 FORMCHECKBOX 

	Low
	 FORMCHECKBOX 

	Moderate
	 FORMCHECKBOX 

	High
	X
	Extreme

	Date Evaluated: 
	11/03
	Attach Community Assessment Form 140.

	

	Community Assessment Highlights (roads, water sources, primary fuel types, utilities and topography)

	Utilities

Electrical lines above ground with less than 20’ clearance
Phone lines: mostly buried, with some above ground

Many homes have propane/ fuel oil tanks within very close proximity of structures.
Note: A major buried gas transmission line runs through the subdivision.

Water Systems

All homes and businesses have well/ or cistern and septic systems.

Water Sources:

Dry hydrants at Lake of Clouds, Spring Lake and in pond located at 4000 block Howellsville Rd.

The Shenandoah River borders subdivision. All ponds are helicopter accessible.

Fuel Type
Most of the subdivision is primarily hardwoods with scattered areas of Southern Pine. Heavy undergrowth. Heavy dead and lying fuel from years of extreme weather occurrences.


	

	Community Wildfire History: (include surrounding areas)

	Relative Frequency: 
	Approx. 4-8 small occurrences annually.

	Common Causes: 
	Escaped debris burning, improper disposal of hot ashes & arson.

	Areas of Future Concern:
	Rapid rate of development, lack of woodland subdivision fire risks

	Additional Comments: 
	

	
	

	2) COMMUNITY BASE MAP AND OTHER VISUALS

	

	Community Tax maps included
Subdivision Road infrastructure Map included

	

	3) OBJECTIVES / GOALS

	

	Objectives:

	The objectives of this plan/report are to set clear priorities for the implementation of wildfire mitigation in the Shenandoah Farms community. This includes prioritized recommendations for the community as a whole and also for individual homeowners where appropriate.

	

	Goals:

	The goals are fuel reduction and structure ignitability reduction that will protect the Shenandoah Farms community and its essential infrastructure. It also includes a wildfire pre-suppression plan.

	

	4) PRIORTIZED MITIGATION RECOMMENDATIONS

	

	The following recommendations were developed by the Community Firewise Working Group or Fire Council as a result of the community wildfire risk assessment and follow-up meetings with local, state, federal and community stakeholders. A priority order was determined based on which mitigation projects would best reduce the hazard of wildfire in the assessment area.



	

	Proposed Community Hazard Reduction Priorities:

	

	1.
	Community participation in Fuel reduction efforts

	2.
	Cul-de-sac improvement

	3.
	Emergency Evacuation Plan

	4.
	

	

	Proposed Structural Ignitability Reduction Priorities:

	Actions to be taken by homeowners.

	Example: Clean roofs and gutters.

	

	1.
	Individual wildfire risk assessments made available to property owners

	2.
	Visible and reflective house numbers for those that did not order them in 2006 project

	3.
	

	

	Proposed Education and Outreach Priorities:

	Activities planned and implemented by community, local fire department and Department of Forestry

	

	1.
	Conduct a Wildfire Prevention and Education session – Community Day

	2.
	

	

	5) ACTION PLAN

	

	Funding Needs:

	Outline each project (list highest priority projects first) including estimated cost and potential funding sources.

	

	1.
	Community fuel reduction effort and tree cutting along roads for fire breaks DOF Money for Mitigation Grant

	2.
	Community mailing of wildfire prevention and education material- set postage: DOF Money for Mitigation Grant

	3.
	Large reflective house numbers - DOF Money for Mitigation Grant

	4.
	

	

	Timetables:

	For each project (list highest priority projects first), provide an estimated duration, start date and targeted completion date.

	

	1.
	Community fuel reduction. 

	2.
	Mailing of Firewise information 

	3.
	Cul-de-sacs project 

	4.
	House numbers 

	5.
	Community Education and Protection session/ Community Day.   

	

	Assessment:

	Describe the strategy used to assess the plans progress and effectiveness.

	

	1.
	Yearly review of plan and projects.

	2.
	Community Feedback.

	3.
	Future wildfire risk ratings will score lower

	4.
	

	

	6) WILDFIRE PRE-SUPPRESSION PLAN

	

	A.
	Wildfire Protection Responsibility

	
	Structural Protection:
	Shenandoah Farms VFD & Front Royal VFD

	
	Wildland Protection:
	Virginia Department of Forestry

	

	B.
	Incident Command Post Location

	
	Shenandoah Farms Property Owners Association Office on Rt. 638 Howellsville Road

	

	C.
	Incident Staging Area Location

	
	Shenandoah Farms Voluntary Fire Department

	

	D.
	Medical Unit Staging Area Location

	
	In the Shenandoah Farms Baptist Church parking lot.  Helicopter landing can be at Shenandoah Farms Baptist Church – 5852 Howellsville Rd., Front Royal, Va. 22630  

People and numbers to contact are:

Jack Wampler Church #  540-837-2295               Dave Rosser   Cell # 571-237-6603

                        Cell #       540-539-8965                                       Home # 540-636-6010

                        Home #   540-667-8826

	

	E.
	Alarm Response

	First Alarm

	
	Fire Department/Rescue Squad
	Travel Distance
	Response Time

	
	Shenandoah Farms VFD/ Company 6
	5-7 miles furthest points
	10 minutes

	
	Front Royal/ Company 1
	10 miles
	12 minutes

	
	
	
	

	

	Second Alarm (report to designated staging area)

	
	Fire Department/Rescue Squad
	Travel Distance
	Response Time

	
	Boyce VFD/ Company 4 (Clarke County)
	
	

	
	Enders- Berryville/ Company 1 (Clarke County) 
	
	

	
	
	
	

	

	F.
	Air Support

	Fixed Wing

	
	Aircraft
	Contact Name
	Dispatching Guidelines

	
	VDOF Contract
	Harold Fisher
	

	
	
	
	

	

	Helicopter

	
	Aircraft
	Contact Name
	Dispatching Guidelines

	
	VDOF Contract
	Harold Fisher
	

	
	National Guard
	Harold Fisher
	703-332-7770

	
	
	
	

	

	G.
	Water Availability (must be accessible to fire engines)

	
	Location:
	Spring Lake
	Description:
	Dry Hydrant

	
	Location:
	Lake of the Clouds
	Description:
	Dry Hydrant

	
	Location:
	4000 block Howellsville Road
	Description:
	Dry Hydrant

	
	Location:
	Shenandoah River
	Description:
	River

	

	H.
	Communications (Attach Communications Plan if available)

	

	
	Name
	Phone Number
	Radio Frequencies

	
	Dispatch/Fire Departments

	
	Warren County Fire & Rescue Dispatch
	Richard Mabie

540-636-3830
	155.6175 mhz

	
	Clarke County Central Dispatch
	540-955-1234
	46.10 mhz

	
	
	
	

	
	Local Department of Forestry Office

	
	Woodstock Office
	540-459-3151
	

	
	Other

	

	I.
	Evacuation (Attach Evacuation Plan)

	

	J.
	Resource List

	

	
	Name
	Contact Information
	Payment Information

	
	Support Agencies

	
	American Red Cross- Warren County
	540-635-2333
	

	
	American red Cross- Clarke County
	540-955-1216
	

	
	Clarke County Sheriff
	540-955-1234
	

	
	Warren County Sheriff
	540-635-4128
	

	
	Virginia State Police- Kernstown
	540-869-2000
	

	
	Tractor Operators

	
	Rappawan, Inc
	540-636-6143
	Direct Bill

	
	Keith Crider
	540-955-1234

540-592-3744
	Direct Bill

	
	Perry Engineering
	540-667-4310
	Direct Bill

	
	
	
	

	
	Crews

	
	Northwestern Virginia Hotshot Crew
	VDOF 

540-722-3496 Winchester

540-459-3151 Woodstock
	VDOF

	
	KVG Firefighter Crew
	
	

	
	
	
	

	
	Utilities

	
	Allegheny Power- Emergency Line
	800-552-6501
	

	
	
	
	

	
	Fuel

	
	Emmert Oil Co.
	540-662-3835

540-667-0284
	

	
	
	
	

	
	Food and Supplies

	
	Area McDonalds

Nerangis Management Corp
	540-667-1322
	

	
	Salvation Army

Capt. Allen Johnson- 

Home 540-434-1596
	540-434-4854
	

	
	Tom’s Market
	540-877-1058
	

	
	Jim’s Store
	540-837-3018
	

	
	

	
	Lodging

	
	Quality Inn- Front Royal
	540-635-3161
	

	
	Hampton Inn- Front Royal
	540-635-1882
	

	
	Cool Harbor Motel – Front Royal
	540-635-2191
	

	
	
	
	

	


	7) ADDITIONAL COMMENTS

	
	

	
	


	8) ATTACHMENTS (List here in order of attachment)

	
	Virginia Department of Forestry Wildfire Risk Assessment Form 140

	
	Shenandoah Farms POA Map

	
	Shenandoah Farms Tax Maps Warren & Clarke Counties.

	
	Shenandoah Farms By-Laws


